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[Abstract] Performance appraisal can fully mobilize the enthusiasm and creativity of employees, improve work
efficiency and quality, and ensure the smooth development of public institutions. At present, some public
institutions still have some problems in performance appraisal, such as backward management concepts,
unscientific methods, unreasonable setting of indicators, and unscientific evaluation results. In order to solve the

above problems, this paper analyzes the current situation of performance appraisal and puts forward

corresponding optimization countermeasures by taking public institutions as the research object.
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