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Research on the Innovative Path of Financial Management in Public Hospitals under the
Background of Medical Reform
Rui Xu
Xincai County People's Hospital, Zhumadian City, Henan Province

[Abstract] Against the backdrop of deepening healthcare reform, the financial management of public hospitals is
facing dual challenges of policy environment changes and operational transformation. This article is based on the
reform practice of public hospitals in Henan Province, combined with policy requirements such as the Ministry
of Finance's "Cost Accounting Standards for Public Hospitals", to systematically analyze the impact of reform
measures such as zero markup for drugs and DRG/DIP payments on hospital revenue structure, cost control,
and fund operation. By researching the financial data of 12 tertiary hospitals in Henan Province, prominent
problems such as extensive budget management and insufficient integration of business and finance were
revealed. Innovative paths were proposed, including building a refined cost accounting system and promoting
the construction of an integrated business and finance information platform. Research has shown that
management innovation can significantly improve hospital operational efficiency and provide financial
governance support for the high—quality development of public hospitals.
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