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Cash Flow Management Challenges and Solutions in Construction Enterprises
Pan Zhang
Shaanxi Construction Engineering Group Second Construction Co., Ltd.
[Abstract] This paper focuses on the cash flow management in construction enterprises, deeply analyzing the
challenges they face, including difficulties in fund recovery, cost fluctuations, high financing difficulty, and
inadequate internal control. It also proposes targeted solutions, such as optimizing accounts receivable
management, strengthening cost control, expanding financing channels, and enhancing internal control. The
goal is to help construction enterprises improve their cash flow management, enhance financial stability and

competitiveness, and achieve sustainable development.
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