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[Abstract] With the continuous increase in educational investment in China, the scale of fixed assets in primary
and secondary schools has been expanding significantly, making the scientific and effective management of these
assets a crucial issue. Grounded in the whole—life cycle management theory, this paper systematically analyzes
management challenges across various stages of fixed assets in schools, including budget allocation, procurement
and construction, utilization and maintenance, and disposal and evaluation. Current management practices are
often characterized by insufficient scientific rigor in budget allocation, low efficiency in asset utilization and
maintenance, and inadequate disposal mechanisms. From a whole—life cycle perspective, this study proposes
several optimization strategies: establishing a closed—loop management mechanism covering the entire asset
lifecycle, enhancing internal control and supervision systems, improving asset performance evaluation and
incentive mechanisms, and fostering a culture of asset sharing and conservation. These measures are intended to
improve the scientific rigor, standardization, and efficiency of fixed asset management in primary and secondary
schools, thereby supporting the optimal allocation of educational resources and promoting the high—quality
development of basic education.
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