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Risk management of completed and unsettled construction enterprises
Kaihua Gao
China 11th Water Conservancy and Hydropower Engineering Bureau Co., Ltd.
[Abstract] In this paper, the unfinished problems faced by construction enterprises are discussed from the
financial point of view. First of all, it analyzes four major financial factors: the time difference caused by the
settlement method, the inaccurate estimation of the estimated total revenue and total cost, the insufficient
accuracy of cost management and the defects of internal financial control. Secondly, the influence of these
problems on cash flow, asset impairment, potential loss and financial index risk is analyzed. Finally, the
financial—oriented management strategy of the whole process is put forward, covering financial prevention
beforehand, financial monitoring during the event and financial response afterwards. The purpose of this study is
to open up the collaborative chain of "business—finance—settlement", help enterprises realize the efficient

transformation of completed unsettled projects into monetary funds, and ensure the healthy development of

enterprise production and operation.
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