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Cause and improvement of outsourcing recruitment fraud
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Guangxi University of Finance and Economics
[Abstract] In March 2025, Company P was exposed for serious fraud in its outsourced recruitment process,
which not only compromised corporate fairness and tarnished its image but also revealed deficiencies in
recruitment control mechanisms. This article analyzes the motivations behind outsourcing recruitment fraud
through the three elements of fraud: pressure—driven motives, institutional loopholes, and self—justification
excuses. Based on this analysis, practical improvement suggestions are proposed for Company P and similar
enterprises: optimizing pressure transmission mechanisms, restructuring processes and responsibilities, and

embedding anti—fraud awareness through corporate culture to achieve optimized management of recruitment

procedures.
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