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Research on the Optimization of Enterprise Economic Management Models in the Era of
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[Abstract] In today's world, swept by the digital wave, the systematic and profound optimization of enterprise
economic management models is no longer an optional "nice—to—have" but a mandatory "must—answer"
question concerning corporate survival and future development. Those who fail to proactively adapt to the new
normal and embrace model innovation will inevitably be left behind by the times. Against this backdrop, this
paper explores the connotation, significance, and future trends of enterprise digital transformation within the
context of the digital transformation era. Through systematic analysis, it reveals common challenges faced by
enterprises during their transformation, such as disconnection in management strategies, weak data governance,
and insufficient organizational agility. Finally, focusing on five key dimensions—strategy, organization,
operations, finance, and talent culture—the paper discusses optimization strategies for enterprise economic
management models in the digital transformation era.
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