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The optimization and challenges of financial work in units fully funded by the government
Qiuqing Miao
Changshu Cultural and Art Center

[Abstract] For fully—funded public institutions, financial budget management is the foundation for ensuring the
smooth operation of their business activities. By relying on internal financial control mechanisms, it is possible to
ensure the efficiency of the use of such public funds and promote the full realization of their management and
service functions. Based on this, this article takes the basic content of budget management for fully—funded
public institutions as the starting point, combines the requirements of financial internal control and the key
elements of economic activity control, analyzes the multiple deficiencies in budget management of fully—funded
public institutions, such as unscientific budget formulation, insufficient standardization of budget management,
insufficient preparation of work, and weak awareness of cost—saving in budget management. According to the
types of problems, it proposes a series of targeted solutions, including strengthening the control of budget
formulation, establishing a scientific budget evaluation and supervision system, and improving the preparatory
work for fiscal budget management. The aim is to provide a reference for financial internal control work, fully
improve the efficiency of fund utilization, better exert the public service functions, and create a better
government service experience for the public.
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