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[Abstract] In recent years, Gen Z employees have gradually become the main workforce, with their unique
workplace demands, values, and behavioral characteristics directly challenging traditional incentive systems.
Non—monetary incentives, leveraging advantages such as personalized adaptation and emotional value
orientation, have emerged as an effective strategy to address Gen Z motivation challenges. Based on ER G theory
and self—determination theory, this study employs questionnaire surveys to analyze the acceptance, behavioral
responses, and influencing factors of non—monetary incentives among Gen Z employees. It also establishes
correlation models between incentive dimensions, acceptance levels, and behavioral outcomes. The research
reveals that Gen Z employees exhibit highest acceptance for emotional and growth—oriented non—monetary
incentives, while honor—based and power—based incentives show lower acceptance. Organizational climate,
individual values, and career stages significantly influence employee acceptance. High—acceptance employees are
more likely to demonstrate enhanced organizational commitment, improved role—related performance, and
subjective innovative behaviors, whereas low—acceptance employees tend to exhibit turnover tendencies and
occupational burnout. Based on these findings, targeted non—monetary incentive measures are proposed,
providing crucial references for enterprises to align with Gen Z employees' needs and develop differentiated
incentive mechanisms.
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