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The Competitive Situation and Coping Strategies of Small and Medium-sized Law Firms

under the Digital Wave
Yingchuan Zhang
Zhejiang Jiehan Law Firm, Jiaxing City
[Abstract] Under the wave of digitalization, artificial intelligence (AI) and other new technologies are rapidly
entering the legal service sector, with a large number of legal technology companies emerging quickly, reshaping
the traditional legal service industry ecosystem. In China, over 87% of law firms in Zhejiang are small and
medium—sized, serving as typical examples of such firms. How small and medium—sized law firms can cope with
digital challenges is a question they must face. This paper introduces the classic management model of Porter's
Five Forces to analyze the competitive landscape of the legal service market under digitalization, proposes
coping strategies, and aims to contribute to the sustainable and healthy development of small and medium—sized
law firms.
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