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Research on Marketing Strategy of Architectural Design Company under the Background
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[Abstract] During the 14th Five—Year Plan period, against the backdrop of the real estate industry's
transformation and the surge of urban renewal, architectural design companies transitioned from scale—driven
growth to quality—oriented development, inevitably facing issues such as scaled—down operations, tight capital,
and weak marketing. This paper takes ZJ Architectural Design Company, a state—owned enterprise, as the
research subject, analyzing its marketing environment, strengths, and weaknesses. Based on the issues identified
in the preceding analysis, it proposes countermeasures for ZJ Architectural Design Company from three aspects:
setting scientific and reasonable strategic goals, creating high—quality design products, and building a skilled
marketing team. The innovation of this paper lies in the fact that ZJ Architectural Design Company is a design
enterprise under a central state—owned enterprise group, located in the core area of the Beijing—Tianjin—Hebei
region. As a typical representative of state—owned design firms, the marketing challenges it faces are also
relatively representative within the industry. Moreover, this research can provide reference value for peer
enterprises, helping to enhance their marketing capabilities and development quality.
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