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[Abstract] In the context of digital economy and policy—driven development, the digital transformation of

corporate internal auditing has become pivotal for high—quality growth. This paper adopts a data—driven

perspective and integrates relevant theories to analyze the progress and core breakthroughs in transformation. It

identifies four major pain points: lagging data governance, inadequate technological adaptation, weak

organizational talent support, and disjointed process logic. Based on these findings, the paper proposes a

systematic solution strategy encompassing "data foundation, technological empowerment, organizational

safeguards, and process adaptation," while establishing a phased implementation roadmap of "strategic planning,

data integration, technological deepening, and ecosystem construction." This framework provides theoretical

guidance and practical references for enterprises to overcome transformation bottlenecks and unlock audit value,

facilitating the evolution of auditing from a "supervisory" to a "value—creating" role.
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