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[Abstract] Against the backdrop of deepening pharmaceutical industry policies and intensifying market
competition, the effectiveness of internal controls in sales and collection processes directly impacts corporate
financial security and operational stability. Current challenges in this sector include imbalanced governance
structures, inadequate risk assessment, distorted process execution, insufficient information coordination, and
weakened supervision mechanisms, which fail to meet the management demands of high—quality industry
development. Based on the COSO Internal Control Integration Framework, this study systematically analyzes
the current status and critical deficiencies in pharmaceutical sales and collection internal controls. Through five
dimensions—internal environment, risk assessment, control activities, information and communication, and
internal supervision—the paper proposes systematic optimization pathways and concrete countermeasures. It
further explores the integration of intelligent risk management tools under digital transformation and the
management trends of deepening industry—finance integration. The research concludes that pharmaceutical
enterprises should establish a "five—in—one" closed—loop internal control system encompassing governance, risk,
control, information, and supervision. This approach aims to transform internal controls from post—event
supervision to proactive early warning, from financial compliance to business empowerment, and from static
regulations to dynamic intelligent systems. Such transformation will enhance accounts receivable quality,
mitigate operational risks, and achieve compliant sustainable development.
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