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[Abstract] The digital economy wave is accelerating the transformation and upgrading of traditional
manufacturing industries. As a traditional pillar industry in China, the silk sector faces multiple challenges
including shifting market demands, cost pressures, and environmental regulations. Digital transformation has
become an inevitable choice to break through development bottlenecks and enhance core competitiveness. This
study focuses on Hangzhou Wanshili Silk Culture Co., Ltd., analyzing its digital transformation implementation
pathways and their impact mechanisms on corporate financial performance. Through case studies and financial
indicator analysis, the research explores the comprehensive effects of digital transformation on profitability,
operational efficiency, debt repayment capacity, and growth potential. Findings reveal that Wanshili has
established a collaborative innovation ecosystem by deeply integrating digital technologies into design R&D,
production, and ecosystem coordination across the entire industrial chain, creating a unique transformation
model that deeply integrates technology and culture. Although short—term financial indicators were pressured
by high R&D investments and smart asset expenditures, long—term improvements in product value—added and
operational efficiency have strengthened debt repayment capabilities, driving the company's growth momentum
from scale expansion to connotative development. This study provides practical references for digital
transformation in traditional manufacturing and enriches relevant theoretical achievements.
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