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The Research on the Influence of Diversification Strategy on Enterprise Financial
Risk—-Taking Haier Smart Home as an Example
Jixiao Yu
Guangxi University of Finance and Economics

[Abstract] Under the background of the continuous development of the market economy, enterprises are faced
with a complex economic environment and fierce market competition. The diversification strategy has become
an important choice for many enterprises to break through development bottlenecks and meet the diversified
needs of the market. Some enterprises blindly follow the trend, ignoring the coordination between core
businesses and financial strategies, and ultimately fall into the predicament of fund shortage and financial crisis.
Therefore, how to effectively control financial risks and get rid of financial management difficulties has become a
key issue that enterprises urgently need to solve. Taking Haier Smart Home as the research object, this paper
sorts out relevant research results at home and abroad, analyzes the connotation, correlation and characteristics of
diversification strategy and financial risk management based on basic theories, identifies the financial risks and
causes in the implementation of Haier Smart Home's diversification strategy, and provides targeted improvement
suggestions for enterprises in similar predicaments.
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