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The Research on Fixed Asset Investment Decisions of Small and Medium-sized
Enterprises — A Case Study of J Company.
Yi Chen
Guangxi University of Finance and Economics

[Abstract] In the context of China's new economic normal and the "mass entrepreneurship and innovation"
initiative, small and medium—sized enterprises (SMEs) play an indispensable role. As competition intensifies in
China's SME sector, increased investment is crucial for their growth. Fixed asset investment decisions in SMEs
often involve substantial capital, with far—reaching and long—term impacts that are difficult to reverse. In
practice, challenges such as irrational decision—making, inadequate internal controls, and weak management
awareness frequently hinder effective investment outcomes, sometimes even negatively affecting production cost
control and profit generation. To explore underlying causes and reform current inefficient investment practices,
this paper analyzes the current state of fixed asset investment through the case study of Company J, proposing
actionable recommendations. The findings aim to enhance investment decision—making standards, stimulate
corporate vitality, and foster sustainable development.
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