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A Study on the Problems and Countermeasures of Working Capital Management in
Yonghui Superstores
Mengyuan Suo
Zhengzhou University of Industrial Technology
[Abstract] Working capital management is the core content of enterprise financial management, directly related
to the survival and development of the enterprise. This article takes Yonghui Supermarket as the research object,
analyzes its financial data from 2022 to 2024, and deeply explores the current situation and existing problems of
its operating capital management. Research has found that Yonghui Supermarket faces issues such as fluctuations
in inventory turnover efficiency, weakened cash flow management capabilities, high financial leverage, and
sustained low profitability during its operations. In response to these issues, this article proposes corresponding
countermeasures and suggestions from the aspects of strengthening refined inventory management, optimizing
cash flow management, adjusting capital structure, and enhancing profitability, in order to provide reference for
Yonghui Supermarket to improve its working capital management level.
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