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Research on the Construction of Treasury Management System and Digital Transformation
in State—Owned Power Grid Enterprises
Mincheng Li
Chongging Zhiwang Technology Industry Development Co., Ltd.

[Abstract] With the rapid development of China's digital economy, various industries have embraced new
opportunities and challenges. To achieve high—quality development, state—owned power grid enterprises must
focus on their own upgrades and transformations. Treasury management, as a critical task undertaken by these
enterprises, requires the establishment of a systematic framework and digital transformation to optimize overall
management efficiency and quality, ensuring comprehensive improvement in corporate fund management. This
paper first defines the concept, current status, and significance of the treasury management system in
state—owned power grid enterprises. It then outlines strategies for building the treasury management system and
digital transformation from multiple perspectives, aiming to provide valuable references.
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