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Analysis of the Impact of Intelligent Finance on the Development of Shared Service
Centers
Xujie Hao
Hohhot Grain and Oil Group Co., Ltd.
[Abstract] With the booming development of the digital economy, enterprise financial management is gradually
transitioning from traditional models to intelligent and automated directions. Intelligent finance has reshaped
financial functions through technologies such as artificial intelligence, big data, and cloud computing, promoting
the deep optimization and upgrading of shared service centers. Starting from the basic connotation of intelligent
finance, this article analyzes its impact on shared service centers in terms of process efficiency, organizational
structure, and service capabilities, and explores the transformation path of shared service centers empowered by
intelligent technology. Research has found that intelligent finance not only improves financial processing
efficiency and accuracy, but also expands the strategic value of financial shared services, helping enterprises
achieve refined management and high—quality development.
[Key words] intelligent finance; Shared Service Center; Financial transformation; Digital management; Process
Reengineering
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