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[Abstract] This study employs the PEST analysis and the Five Forces model to systematically examine the
external and industrial environment of Liuzhou Wuling Automobile Company. The findings reveal that the
company faces a dual challenge in the political environment, characterized by policy support and increasingly
stringent environmental regulations. Economically, it is influenced by macroeconomic fluctuations and
consumption upgrades. Socially, consumer preferences and demographic changes play a significant role.
Technologically, the development of new energy and intelligent connected technologies creates
transformational pressures. In the industrial context, the competitive landscape is shaped by existing competitors,
potential entrants, and the pressure from substitutes, as well as the bargaining power of suppliers and buyers.

Based on these insights, the paper proposes targeted strategic recommendations to support Wuling Automobile's

sustainable development.
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