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On Enhancing Corporate Capital Utilization Efficiency through Strategic Management of
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[Abstract] Effective management of accounts receivable and inventory—collectively referred to as the “two key
asset categories”—constitutes a critical lever for enhancing corporate capital utilization efficiency, optimizing
asset composition, and strengthening financial resilience. This paper examines corporate working capital
management through the lens of these two asset categories. It first clarifies their conceptual foundations and
delineates their distinct yet interrelated impacts on capital turnover and liquidity. Drawing upon the author’s
extensive practical experience in maritime transportation and infrastructure enterprise finance, the study
proposes a set of actionable, context—specific strategies—including credit policy refinement, inventory demand
forecasting enhancement, supply chain collaboration mechanisms, and performance—based KPI frameworks—to
strengthen governance over these assets. The overarching objective is to foster sustainable internal capital
structure optimization, accelerate cash conversion cycles, and reinforce financial support for core operational
activities—thereby offering empirically grounded insights for practitioners and policymakers in industrial and
financial management domains.
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