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Research on M&A Risks of Village and Town Banks — A Case Study of Suzhou Rural
Commercial Bank
XiHu Lihua Cui
Yanbian University, Hunchun

[Abstract] Taking the merger and acquisition of Jingjiang Runfeng Village Bank by Suzhou Rural Commercial
Bank as an example, this paper discusses the risk management and control of the sponsor bank in the merger and
acquisition of village banks. The study identifies four major risks: valuation, financing, payment and integration.
The causes involve the mismatch of rights and responsibilities of the sponsor bank, insufficient professional
capacity, regulatory pressure and other factors. The case shows that M&A can effectively resolve stock risks,
improve asset quality and regional competitiveness, but the key to success lies in the sponsor bank's risk pricing
and integration capabilities. It is recommended that sponsor banks establish active management awareness,

strengthen professional capacity building, and attach importance to long—term integration to achieve

coordinated development.
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