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Research on the Optimization of Holistic Operational Management in High—end Hotels and
the Leisure Industry from the Business—Finance Integration Perspective
Xinchun Huang
Shanghai Palmbeach Seaview Golf Club Co., Ltd.

[Abstract] In the era where digital technology is reshaping business logic, the high—end hotel and leisure industry
is undergoing a profound transformation from extensive expansion to lean operations. The traditional disconnect
between financial functions and business operations has become a key bottleneck constraining the industry's
value—creation capability. Based on the concept of business—finance integration, this paper systematically analyzes
the practical dilemmas in the operational management of high—end hotels and the leisure industry, constructs a
four—dimensional optimization framework encompassing “strategy—process—data—organization,” and proposes
actionable implementation pathways. The study reveals that business—finance integration is not merely a simple
functional overlay; rather, it achieves dual enhancement of resource allocation efficiency and decision—making
quality through the deep coupling of information flow, capital flow, and business flow. Digital transformation
provides the technological infrastructure for this integration process, yet organizational change and cultural
reshaping serve as its fundamental guarantees. This research offers both theoretical reference and practical
guidance for the sustainable development of the high—end hotel and leisure industry.
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