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Research on the Communication Mechanism of Internal Audit under the Corporate
Governance Framework
Yuan Yuan
School of Accounting,Xi jing University

[Abstract] As an important cornerstone of corporate governance, the function of internal audit depends not
only on professional competence but also on effective communication mechanisms. Within the framework of
corporate governance, this paper systematically analyzes the connotation, types and functions of internal audit
communication, explores the influence of governance structure on communication mechanisms, identifies the
main obstacles existing in current internal audit communication, and proposes optimization paths. The research
finds that internal audit communication includes two types—formal and informal—running through the entire
audit process. The corporate governance model determines the organizational positioning of internal audit,
which in turn affects the independence, authority and effectiveness of communication. Currently, internal audit
communication faces obstacles such as cognitive bias in status, insufficient communication skills, and
organizational estrangement. This paper proposes to optimize the internal audit communication mechanism
from aspects including improving governance structure, strengthening communication planning, enhancing
communication skills, promoting self—marketing, and strengthening talent cultivation.
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