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The Path of Hospital Financial Digital Transformation from the Perspective of
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Hai'an High—tech Zone Central Health Center, Jiangsu Province
[Abstract] Based on the perspective of business—finance integration, this paper expounds the necessity and core
goals of hospital financial digital transformation, and analyzes the main obstacles and challenges faced in the
current transformation process. On this basis, from multiple dimensions such as top—level design, data
governance, process reengineering, system construction, and talent cultivation, a specific and implementable
digital transformation path is proposed, aiming to provide theoretical references and practical guidance for public

hospitals to build a modern financial management system driven by data, coordinated by processes, and oriented

towards value.
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