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Analysis of the Five Elements of Internal Control in the Dairy Industry: A Case Study of
Qingdao Qinpai Dairy Co., Ltd
Juntong Shen
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[Abstract] The dairy industry plays a vital role in national nutrition and food safety. Despite its rapid
development in China, issues such as food safety incidents, financial fraud, and weak internal management
continue to emerge, highlighting the importance of strengthening internal control. This paper takes Qingdao
Qinpai Dairy as a case study and applies the COSO framework of five internal control components—control
environment, risk assessment, control activities, information and communication, and internal supervision—to
analyze its internal control system. The findings indicate that while the company has established a basic
framework in governance structure, quality management, and institutional development, it still faces challenges
in areas such as cultural atmosphere, risk identification, system implementation, information technology
application, and supervisory mechanisms. Accordingly, this study proposes targeted measures, including
optimizing governance and corporate culture, improving risk assessment, strengthening system enforcement and
digitalization, enhancing communication channels, and reinforcing internal and external supervision. The
conclusions not only provide practical implications for Qinpai Dairy but also offer insights for improving
internal control in other small and medium—sized dairy enterprises.
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