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The Problems and Suggestions of the Operation Capital Management of Kunlun Gas
Company
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[Abstract] In recent years, the reform of the natural gas industry has continued to advance. The "regulate the
middle and liberalize both ends" policy proposed in the 14th Five—Year Plan has brought development
opportunities to the industry, making working capital management a key factor in the healthy development of
gas companies. Taking Kunlun Gas Company as the research subject, this paper analyzes its current working
capital management status using financial management theories and key performance indicators, identifying
existing issues in the company's working capital management. Targeted optimization suggestions are proposed to
enhance the efficiency of working capital utilization, providing a reference for similar enterprises in the gas

industry and achieving the integration of theory and practice.
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