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External Environment Analysis and Development Strategy Research of GAC Group from
the Perspective of PEST and Porter's Five Forces Model
Aolin Huang
Guangxi University of Finance and Economics

[Abstract] Against the backdrop of the rapid development of new energy vehicles, electrification, and intelligent
connected technologies, the automotive industry is undergoing profound structural changes, and the
competitive environment faced by enterprises is becoming increasingly complex. Taking GAC Group as the
research object, this paper applies the PEST analysis method to examine the macro environment in which the
enterprise operates from four aspects: political, economic, social, and technological factors. Combined with
Porter's Five Forces model, it systematically analyzes the competitive structure of the automotive industry. On
this basis, the paper summarizes the development opportunities and challenges faced by GAC Group in the
current industrial environment, and proposes development strategies such as strengthening technological
innovation, optimizing the supply chain system, enhancing brand competitiveness, and deeply exploring
consumer demand. This study provides references for GAC Group and other enterprises in the automotive
industry to formulate strategies, contributing to the development of the automotive industry.
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