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[Abstract] Amid the restructuring of the global new energy vehicle industry and the wave of Chinese
automakers expanding overseas, BYD, as an industry leader, serves as a typical demonstration of its
internationalization strategy practices. This paper takes BYD's new energy vehicles as the research object and
analyzes the practical characteristics of its internationalization strategy from four dimensions: market entry,
product overseas expansion, channel operations, and brand marketing. It identifies deep—seated challenges faced
by the company in global resource allocation, core technology breakthroughs, channel management, and
cross—cultural communication, and proposes targeted optimization paths such as localized R&D and
manufacturing, creating differentiated technical branding, building digital channel networks, and advancing
global brand consistency management. The study shows that BYD's internationalization practices provide
actionable references for Chinese new energy vehicle manufacturers expanding overseas. Only by balancing
strategic compatibility with localized implementation can Chinese new energy vehicle brands achieve global
value enhancement.
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