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[Abstract] Optimizing human resource allocation in public institutions serves as a critical foundation for
enhancing public service efficiency and governance capabilities. With the core objective of building a
high—quality, professional talent pool, this study systematically analyzes prominent issues in current public
institutions, including structural imbalances in workforce composition, inadequate job matching, and
monotonous incentive mechanisms. It proposes an optimization pathway grounded in scientific position design,
performance management orientation, and tiered training support. The approach aims to establish a talent
development system characterized by clear responsibilities, rational structure, and dynamic vitality, thereby
achieving synergistic improvements in resource allocation efficiency and talent value realization.
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