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Research on the Influence of Corporate Culture on the Work Motivation of Employees
Xijaoya Zhang
Shanxi Dadi Holding Urban Renewal Co., LTD.

[Abstract] As a soft constraint in organizational management, corporate culture profoundly influences
employees' work attitudes and behavioral choices. This study systematically explores the impact mechanisms and
enhancement pathways of corporate culture on employee motivation. The research first clarifies the connotation,
dimensions, and key components of employee motivation within corporate culture, while incorporating cultural
motivation theories as analytical foundations. It then analyzes the operational mechanisms of corporate culture
through three dimensions: psychological impact, attitude shaping, and motivation stimulation. Building on this,
the study highlights three core influence pathways: value alignment, organizational climate, and leadership
behavior. Finally, practical strategies for boosting employee motivation are proposed from three perspectives:
cultural system development, institutional safeguards, and reinforcement mechanisms, aiming to provide
theoretical references for enterprises to optimize management and enhance operational efficiency.
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