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Research on Problems and Countermeasures of Carbon Cost Management and Control in
HBIS Group under the "Dual Carbon" Goals
Xinyu Tang
School of Accounting, Chongqing University of Technology

[Abstract] Against the backdrop of China’s “3060” dual carbon goals being implemented and the iron and steel
industry officially included in the national carbon market, carbon cost has become a rigid expenditure in the
production and operation of iron and steel enterprises. The refined management and control of carbon cost has
emerged as a core issue in the low—carbon transformation of the industry. As a leading state—owned mega iron
and steel enterprise, HBIS Group has a large scale of carbon emissions and high investment in low—carbon
transformation, whose practices in carbon cost management and control are highly representative of the industry.
Supported by the theories of sustainable development, environmental value and stakeholder theory, this paper
adopts the methods of literature research and case analysis to sort out the current situation and existing measures
of carbon cost management and control in HBIS Group, analyze the core problems in four links: accounting,
control, disclosure and evaluation, and puts forward targeted optimization strategies from the aspects of system
construction, mechanism improvement, channel expansion and full participation. It aims to provide replicable
references for carbon cost management practices and low—carbon transformation development of similar
state—owned enterprises in the iron and steel industry.
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