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[Abstract] Amidst the wave of the digital economy, the digital transformation of material procurement
management in state—owned enterpris) is crucial for corporate competitiveness and the advancement of national
strategies. Under traditional models, SOE material procurement sufters from issues such as lengthy processes, poor
information flow, data—deficient deci—making, and difficulty in cost control, which hinder enterprise development;
thus, digital transformation is imperative. This study employs methods such as literature review and case analysis to
analyze relevant theories andracteristics and current status of SOE material procurement management. It elaborates
on the positive impacts of digital transformation on procurement processes, supplier management, procurement
decisions, and cost conts electronic procurement platforms shortening cycles and big data improving supplier
management levels. Targeted optimization strategies are proposed, including the construction of digital
procurement platforms, the introduction of intelligent technologies, the sngthening of data management, and the
improvement of institutional frameworks and talent cultivation. Taking a large—scale power energy group as an
example, after the transformation, the approval cycle for individual procuremerocesses was reduced from 7 days to
1-2 days, supplier management efficiency improved by 50%, and costs were significantly reduced.
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