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[Abstract] In 2026, China's car trade—in policy shifted from "fixed subsidies" to "proportional subsidies,"
influencing corporate financial performance through sales structure, product pricing, and cash flow management.
Taking BYD as a case study, this paper analyzes the policy transmission mechanism. The research finds that the
policy benefits models priced between 150,000 and 200,000 yuan, while significantly reducing subsidies for
models below 100,000 yuan. This prompts companies to adjust product structures, phase out low—margin
models, and accelerate overseas expansion. These strategic responses may lead to short—term sales declines and
revenue pressure, but are beneficial in the long run for optimizing profit quality and cash flow conditions. The

study reveals multiple mechanisms of policy transmission, providing financial insights for enterprises to cope

with policy fluctuations.
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