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A Study on Gree Group’s Strategic Cost Management from a Value Chain Perspective
Min Li
Shaanxi University of Technology
[Abstract] With the rapid development of the internet economy, the home appliance manufacturing industry
must accelerate its industrial transformation and upgrading to keep pace with the times and continuously
enhance its core competitiveness. Traditional cost management, which focuses excessively on controlling and
reducing short—term costs, is no longer sufficient to meet the demands of today’s complex and fiercely
competitive business environment. To maintain sustainable development amid fierce market competition,
enterprises must transform their traditional cost management approaches. Therefore, taking Gree Group as a case
study, this paper analyzes the issues in Gree Group’s strategic cost management by integrating theories of the

value chain and strategic cost management with the company’s cost structure and fluctuations. It proposes

corresponding optimization strategies to achieve the goals of cost reduction and efficiency improvement.
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