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[Abstract] with the rapid development of commercial aerospace industry, fixed asset investment management
directly affects the cost control and competitiveness of enterprises. Enterprises are faced with such problems as
disconnection between investment planning and demand, extensive procurement, insufficient maintenance,
inefficient disposal, and poor coordination. The causes include internal management, industry characteristics,
and external environment. The optimization path includes the construction of strategic oriented investment
planning and demand linkage mechanism, the establishment of accurate and efficient procurement and cost
control system, the improvement of professional use and maintenance and condition monitoring mechanism,
the improvement of standardized disposal exit and value recovery path, and the construction of the whole
process collaborative management mechanism. The deep empowerment of digital and intelligent technology,
the accelerated construction of industrial chain collaborative ecology, and the maximization of full cycle value
have become the core orientation, which will promote the continuous improvement of management level.
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