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Research on Light Asset Operation Model and Its Effect and Optimization of Z Company
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Guangxi University of Finance and Economics

[Abstract] For jewelry enterprises grappling with chronic challenges of high inventory levels, excessive capital
tie—up, and low turnover rates, asset—light operations represent a critical pathway to overcoming developmental
bottlenecks. This study examines Z Company, a leading player in the jewelry industry, using asset—light
operation theories to assess its transformation progress. Through analyzing financial data from 2019—2024 and its
integrated asset—light model encompassing "brand development + franchise operations + supply chain
outsourcing + digitalization," the research reveals that while Z Company's asset—light strategy has effectively
improved inventory turnover efficiency and reduced financial leverage, it has concurrently led to persistent
declines in gross and net profit margins, along with slowed accounts receivable collection rates—highlighting
inherent limitations of this operational approach. The study concludes with actionable recommendations
focusing on four key dimensions: brand differentiation, accounts receivable management, talent ecosystem
development, and sustainable growth strategies, providing practical insights for asset—light transformation
initiatives across the jewelry industry.
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