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Financial Performance Analysis of Bilibili's Digital Transformation
Tianchen Zou
Dongbei University of Finance and Economics
[Abstract] This paper takes Bilibili as a case to explore the financial performance and practical dilemmas of
Internet enterprises during digital transformation. Adopting the case study method, it sorts out its transformation
motivations and processes, analyzes the impact on financial performance through core financial indicators,
explores the causes of operational difficulties, proposes optimization countermeasures, and predicts potential
future risks. Different from existing studies focusing only on positive effects while ignoring hidden risks, this

paper analyzes obstacles and solutions of Bilibili’s transformation, so as to provide practical references for similar

Internet enterprises to steadily promote digital transformation and avoid operational risks.
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