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[Abstract] In today's era of globalized market economy and diversified competition, the implementation of risk
management in business administration has become a core strategy for enterprises to enhance their
competitiveness. To improve the effectiveness of risk management and create a secure environment for
corporate development, this paper systematically analyzes existing issues in current enterprise risk management
based on the core functions of business administration. It proposes targeted risk management strategies, such as
strengthening risk awareness, establishing a comprehensive risk management system, and optimizing risk
identification and assessment methods, aiming to provide effective practical guidance for the future optimization
of enterprise business administration models.
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