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Research on Hierarchical Control of Internal Auditing in Enterprises Based on
Organizational Governance
Yifeng Peng
Guangxi University of Finance and Economics

[Abstract] Against the backdrop of increasingly complex corporate organizational structures and continuously
rising governance requirements, traditional internal auditing faces challenges such as ambiguous oversight
hierarchies, imbalanced resource allocation, low response efficiency, and inadequate closed—loop rectification
mechanisms, making it ill-suited to the multi—level, cross—functional, and widely distributed operational
landscape of modern enterprises. Grounded in organizational governance and risk management principles, this
paper examines the intrinsic relationships between internal auditing and organizational structure as well as risk
transmission mechanisms. It proposes a comprehensive layered control system for internal auditing that integrates
functional stratification, graded authority and responsibility allocation, process categorization, and intelligent
monitoring. The study further outlines an implementation pathway featuring tiered authorization, penetrating
supervision, dynamic early warning systems, and closed—loop rectification, providing actionable solutions for
enterprises to enhance the quality and effectiveness of internal audit oversight, strengthen risk prevention and
control, and improve corporate governance.

[Key words] Internal Audit; Organizational Governance; Hierarchical Control; Risk—Oriented Approach;
Digital Audit
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