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Optimization of Bilibili's Internal Control Based on a Risk—Oriented Approach
Xianglong He
Guangxi University of Finance and Economics

[Abstract] With increasingly stringent regulations on internet platforms and rising compliance requirements for
content, traditional internal control systems can no longer meet the high—risk, rapidly evolving operational
demands of new media platforms. This study examines Bilibili (B Station) as a case study, employing case analysis
grounded in risk—oriented theory and the COSO Internal Control Framework to investigate internal control
challenges across its diversified operations—including content communities, live—streaming gaming, and creator
ecosystems. The research identifies two primary issues: an overemphasis on business operations at the expense of
internal controls and a weak compliance culture. Additionally, Bilibili lacks routine risk identification processes
and insufficient risk assessment for content compliance, public opinion management, and data security. Internal
oversight suffers from inadequate audit independence and insufficient proactive warning mechanisms. To
address these shortcomings, the paper proposes recommendations—including establishing a risk—driven internal
control system, implementing continuous risk assessment mechanisms, strengthening controls at critical stages,
enhancing information—sharing platforms, and improving internal oversight processes—to provide actionable
insights for new media platform enterprises in strengthening their internal controls.
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