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Research on SF Express' Logistics Cost Control Strategies in the Digital Age
Dingfan Pang
Guangxi University of Finance and Economics

[Abstract] The deep integration of digital technologies has emerged as the pivotal pathway for logistics
enterprises to overcome cost bottlenecks. Taking SF Express as a case study, this paper systematically analyzes its
practical implementations and outcomes in leveraging digital technologies for logistics cost control. Starting with
an examination of current cost structures, the study outlines SF's digital initiatives across operational cost
accounting systems, intelligent hub—and—spoke network scheduling, unmanned last—mile delivery, and
automated transfer sorting. Analysis reveals that while digital transformation has reduced air freight costs by
approximately 18% and lowered express delivery costs per kilogram by 50%, persistent challenges—including
rising labor expenses, ineffective optimization of short—distance routing costs, and unresolved data silos across
integrated networks—continue to hinder further cost—efficiency improvements. Addressing these issues, the
paper proposes optimization recommendations across four dimensions: digital restructuring of last—mile delivery
models, refinement of hybrid network scheduling mechanisms, digital expansion of supply chain value—added
services, and cross—business data integration, aiming to provide actionable insights for logistics enterprises
enhancing cost—control strategies through digital innovation.
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