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Study on the Motivation and Effect of Digital Transformation of Rainbow Digital Commercial
Co., Ltd.
Bo Zhang
Guangxi University of Finance and Economics
[Abstract] With the deep integration of the digital economy and the real economy, the development model of
the retail industry has undergone remarkable changes. Traditional retail is confronted with multiple pressures
including e—commerce impacts, consumption upgrading and high operating costs. As a pioneer in digital
transformation of China’s retail sector, Rainbow Group has implemented the strategy of "industrial digitalization
and digital industrialization" from 2020 to 2025, establishing an integrated online—oftline smart retail system.
Taking Rainbow Group’s transformation practices in this period as the research object, this paper analyzes its
internal and external transformation motivations, sorts out the construction paths of omni—channel integration,
Al application, digital supply chain and smart stores, and evaluates transformation effects from three dimensions:
financial performance, operational efficiency and market competitiveness. The study shows that Rainbow’s
digital transformation has effectively improved operational efficiency and customer experience, with online
business becoming a key revenue component. Nevertheless, problems such as unbalanced cost—benefit ratio,
mounting profitability pressure and rising financial risks still exist. The findings can provide optimization
references for the digital transformation of China’s retail industry.
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