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Research on Business Management Strategies for Enhancing the Core Competitiveness of
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[Abstract] Small and medium—sized enterprises are an important part of China's national economy, but their
core competitiveness is generally low due to the limitation of management level. From the perspective of
business administration, this paper systematically analyzes the main problems of small and medium—sized
enterprises in four aspects: strategic management, organizational management, human resource management and
operation management, and holds that these management deficiencies are obstacles to improving the core
competitiveness of enterprises. On this basis, this paper puts forward four countermeasures: optimizing strategic
management, reconstructing organizational system, perfecting human resource mechanism and implementing
refined operation, which give theoretical reference and operational ways for small and medium—sized enterprises
to solve development problems and shape lasting competitive advantages.
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