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Exploration of Innovative Practices in Personnel Management of Public Institutions in the
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[Abstract] Against the backdrop of advancing the Digital China strategy, digital technologies have been
integrated into various industries, injecting new momentum into personnel management reforms in public
institutions. Personnel management is a crucial aspect for fulfilling public welfare functions and enhancing talent
development, and its digital innovation aligns with the needs of reform and development in the new era to
improve management efficiency. This paper elucidates the relationship between digitalization and the
connotation of digital innovation in personnel management within public institutions under the context of
digital development, as well as the significance of applying digital innovation in personnel management during
this era. It analyzes shortcomings encountered in the innovative practices of digital personnel management, such
as superficial digital innovation, weak digital capabilities among managers, and issues related to data
standardization and security mechanisms. Based on practical considerations, relevant strategies for innovative
digital personnel management are proposed to provide theoretical support and practical pathways for personnel
management practices in public institutions, thereby better advancing the development of personnel
management in these organizations.
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