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Difficulties in the Establishment of Owners' Committees in Large Residential Communities
and Optimization Paths——A Case Study of Community N in Nanchong
Hongxia Wang
School of Public Administration, China West Normal University

[Abstract] With the continuous advancement of urbanization, the establishment of property owners'
committees in large commercial residential communities has become a key issue in grassroots social governance.
Guided by Marxist methodology and employing the social systems research approach and social contradiction
analysis, this paper focuses on the case of the dispute over the establishment of the homeowners' committee in N
Community, Nanchong City, to deeply examine the imbalance within the system for forming homeowners'
commiittees in large residential communities and the resulting social contradictions. The study finds that multiple
contradictions intertwine during the formation process of the homeowners' committee in this community,
primarily due to the absence of trust mechanisms, unclear boundaries of rights and responsibilities among
stakeholders, and a lack of effective communication mechanisms. Based on this, this paper proposes optimization
paths from the aspects of constructing a Party—building—led multi—collaborative governance system, cultivating
trust and communication mechanisms, optimizing organizational construction, and strengthening technical
empowerment, so as to provide practical experience for solving the problem of establishing property owners'
committees in large—scale residential communities and improving grassroots governance effectiveness.
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