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Analysis of Difficulties and Countermeasures in Performance Evaluation of Key Positions in
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[Abstract] Key positions in state—owned coal mining enterprises undertake various important functions such as
safety production, technological innovation, and management. The performance evaluation level of these key
positions has a direct and significant impact on the high—quality development of the enterprise. This paper starts
from the industry characteristics of state—owned coal mining enterprises, analyzes the basic characteristics of key
positions, and explains the difficulties in current performance evaluation in terms of indicator quantification,
process execution, result application, and adaptation to special environments. It proposes various optimization
countermeasures such as indicator system construction, improvement of implementation processes, deepening of
result application, and creation of performance culture, in order to improve the scientificity and effectiveness of
performance evaluation of key positions in state—owned coal mining enterprises.
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