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The Path Reconstruction of "Three Chain Integration” in Rural Areas Under the
Empowerment of Village Investment: A Case Study of Sujiadang Township
Mengru Li  Xianrui Ming Xi Huang Zhen Wu  Shenghao Song

Science and Technology College of NCHU

[Abstract] Under the strategic framework of comprehensive rural revitalization, new—type rural collective
economic organizations serve as pivotal vehicles for unleashing endogenous rural vitality and driving industrial
transformation and upgrading. Addressing core challenges in rural development—including pronounced seasonal
constraints on industries, inefficient resource utilization, and weak benefit—sharing mechanisms—this study
examines the Sujiadang Rural Investment Company in Gongqing City, Jiangxi Province. Through integrated
methods of literature analysis, field investigations, questionnaire surveys, and interviews, it systematically analyzes
the company's operational status and developmental bottlenecks. The study proposes a tri—chain integration
approach centered on "village collective investment + industrial chain extension + value chain upgrading,"
exploring innovative pathways for high—quality development of rural investment companies and facilitating a
transformative shift from single—season production to year—round operations—a "four—season metamorphosis"
for rural industries. This research aims to establish a replicable paradigm for rural revitalization, providing
theoretical foundations and practical references for addressing similar development challenges across regions.
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