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Financial Statement Analysis of Yili Group Based on the Harvard Analytical Framework
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[Abstract] With the upgrading of consumption and intensified competition in the dairy industry, Yili Co., Ltd.,
as a leading domestic dairy enterprise, has attracted much attention to its financial situation and development
prospects. Traditional financial analysis has limitations, while the Harvard analysis framework can more
comprehensively evaluate corporate performance through four dimensions: strategy, accounting, finance, and
prospects. Based on the financial data of Yili Corporation from 2020 to 2024, combined with industry policies,
milk supply, and market competition environment, the Harvard framework is used to analyze its strategic

implementation effect, identify potential risks, and propose optimization suggestions, providing reference for the

sustainable development of dairy enterprises.
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