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Research on Strategic Considerations and Management Pathways for International
Operations of State—Owned Enterprises
Ping Zhu
China Iron and Steel Research Institute Group
[Abstract] Under the circumstances of continuous adjustments in the globalized landscape and the in—depth
implementation of the "Belt and Road Initiative", the internationalization operations of state—owned enterprises
are confronted with an increasingly complex external environment.Geopolitical risks have intensified,
compliance regulatory requirements have risen, and the shortage of international talent has become the main
obstacle hindering the international development of enterprises. This article systematically analyzes the problems
encountered by a state—owned enterprise in its international business operations.It proposes paths for enhancing
the enterprise's international business capabilities from four dimensions: strategic layout, management
mechanism, risk prevention and control, and talent development. Additionally, it explores the crucial role of the
external affairs function in serving the enterprise's global expansion strategy.
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